
HOMO EMERGENTIS
A Framework for Coherence in a High-Acceleration World

Alliance Research Group (ARG)
Łukasz “Captain” Bojanowski

5 January 2026

Abstract

Note: This document did not originate from theory, forecasts, or institutional research. It emerged
from lived experience― from working inside corporate structures, building independent companies,
and observing how technology accelerates everything except meaning.
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1 INTRODUCTION

Over time, a pattern became clear: systems can function correctly while the people inside them gradually
lose coherence, agency, and a sense of responsibility. Productivity may increase, but judgment weakens.
Communication expands, but understanding shrinks.

Homo Emergentis is an attempt to name this moment and respond to it pragmatically ― not with
a new ideology, but with a set of conditions under which work, learning, and responsibility can coexist
again.

2 PROBLEM STATEMENT

The contemporary world does not lack intelligence, talent, or tools. What it lacks are conditions that
allow people to think clearly, act responsibly, and learn through real consequences.

Several structural separations have accumulated over time:

• Work has been separated from learning.

• Responsibility from decision-making power.

• Technology from biological limits.

• Growth from meaning.

As a result, many systems operate efficiently while producing exhaustion, cynicism, and disengage-
ment in the people who sustain them.

• Corporations often provide stability at the cost of agency.

• Startups often provide speed at the cost of people.

• Education often provides knowledge without responsibility.

• Technology often provides acceleration without judgment.

The gap that emerges is not technical or financial. It is human.

3 DEFINITIONS

3.1 Homo Emergentis

Homo Emergentis describes a mode of functioning rather than a new identity. It refers to individuals and
groups who develop not by optimizing isolated skills, but by maintaining coherence between thinking,
action, and responsibility.

Homo Emergentis:

• Learns through real work.

• Accepts consequences of decisions.

• Uses technology consciously.

• Operates best in small, accountable teams.

3.2 Emergence

Emergence describes situations where a system begins to exhibit qualities that cannot be reduced to its
individual components. In practice, this includes moments when teams think better than individuals, so-
lutions appear without forced control, and coordination becomes natural rather than imposed. Emergence
cannot be engineered directly. It can only be supported by appropriate conditions.
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3.3 Coherence

Coherence refers to alignment between declared values and actual behavior. In this framework, coher-
ence applies to: decisions and consequences, learning and practice, technology and biology, responsibil-
ity and authority. Loss of coherence is a primary source of burnout and systemic dysfunction.

3.4 LAB

LAB is a physical and organizational environment where work, learning, and reflection happen simulta-
neously.
LAB is not: an incubator, an accelerator, a coworking space, or a traditional educational institution.
LAB is: a place for real work, intentionally small, grounded in responsibility, and respectful of biological
rhythm.

4 THE FRAMEWORK: HOMO EMERGENTIS

The Homo Emergentis framework does not prescribe behavior. It defines boundary conditions that make
certain behaviors more likely and others unnecessary.

Key principles include:

• Responsibility precedes structure.

• Learning happens through action.

• Small scale preserves clarity.

• Biology is a system constraint.

• Technology remains instrumental.

• Silence is part of the process.

The framework favors quality over speed and coherence over scale.

5 THE LAB MODEL

LAB operates as a workshop rather than an institution. Core characteristics:

• Physical co-presence.

• Defined rhythm (work, rest, silence).

• Teams of 3–7 people.

• Explicit decision ownership.

• Minimal narrative pressure.

Work is real. Learning is continuous. Authority follows responsibility.

6 ROLE OF AI

AI is treated as infrastructure, not agency.
Within LAB, AI supports reflection, helps structure complexity, assists in drafting and analysis, and

accelerates iteration.
AI does not: make final decisions, carry responsibility, or replace human judgment. Acceleration is

used selectively and deliberately.
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7 ECONOMICS & SUSTAINABILITY

LAB is economically pragmatic. It is not non-profit. Profit is not the primary metric. Money sustains
independence, not direction.

Possible economic activities include: expert work, R&D collaboration, selective seed investments,
creation of intellectual and artistic artifacts. Sustainability is defined as long-term viability without qual-
ity erosion.

8 WHY POLAND

Poland provides favorable conditions for experimentation: lower cost of failure, cultural resilience, ex-
perience operating between systems, and reduced hype pressure. This makes it a practical environment
for testing human-centered models without excessive narrative distortion.

9 90-DAY PROTOTYPE PLAN

The initial phase focuses on validation, not expansion.

• Days 1–30: Foundation― space, rhythm, trust.

• Days 31–60: Seeds― people, real problem, first work.

• Days 61–90: Stabilization― observation, correction, decision.

Success is defined by clarity, not growth.

10 RISKS & FAILURE MODES

Key risks include: narrative overreach, hidden hierarchies, mission-driven burnout, technological overre-
liance, premature scaling, inability to close the experiment. Each risk is detectable early and correctable
through deliberate slowdown and reflection.

11 CLOSING

This document does not promise success. It proposes conditions. If those conditions support meaningful
work and learning, the model will persist through practice. If not, it should be abandoned without regret.

Homo Emergentis is not a destination. It is a way of moving forward responsibly in a complex
world.
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12 VISUAL REPRESENTATIONS (EMERGENT MODELS)

THE SYSTEM
(Efficiency)

(Process)
THE HUMAN

(Agency)
(Meaning)

TheCoherenceGap
Burnout/Cynicism

Figure1:TheProblem.Structuralseparationbetweensystemicefficiencyandhumanbiologi-
cal/psychologicalneeds.

Thinking

Action Responsibility

The Axis of Coherence
Alignment of Intent,
Execution, and Consequence.

Figure 2: Homo Emergentis Definition. A closed loop where thinking leads to action, and action is
grounded in responsibility.

LAB
Signal Only

Hype/Noise

RealWork

Figure3:TheLABModel.Asemi-permeablemembranethatfiltersnarrativenoisebutadmitsreal
problems.
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